
Shaping the Future of Build-to-Rent

Build to Rent (BTR) sector
A ‘how to’ guide

Follow our steps to create a successful BTR product
Step 1

Use Golden Rules  
to create a  BTR  
business model.

1
Step 2

Add site & context data 
to business model to 
determine typology.

2
Step 3

Add appropriate 
amenity to complete 
site specific offer.

3
Step 4

Invest in an 
experienced team. 

4

Yield driven design, long income model

Yield = % return on investment    
Revenue = market rent + premium + event fees   
Premium = value added to market rent price point   
Event fees = revenue from purchasing optional upgrades, services & amenities

Customer experience
Residents are customers, not tenants. Aim to establish trust and loyalty by 
delivering consistent and reliable services with customer-focused management. 
Use smart technology to communicate and deliver your brand of BTR.

YIELD =  Revenue – Operating Cost  
              Capital Invested 

Define all aspects of the business proposition, product quality, services options 
and operating standards before designing the building. Use the brand to inform the 
building design, look and feel and operational model; design from the inside out.

Location, location, location
(Site, context & amenity) 

A detailed gap and opportunity analysis of local infrastructure, economic and 
social assets will reveal what to offer into, or leverage off the local community 
context with your BTR product.

BTR buildings/communities are digitally enabled. Using smart technology to 
link design, delivery, operations, revenue collection, service provision, customer 
communication and data collection.

Our Five Golden Rules…1

REVENUE £
COSTS£

Brand Before Building

Digital Development

Add site & context data to determine typology2

Add Appropriate Amenity3
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Extra Storage

20% 21%

Rooftop Terrace  
+ BBQ

27% 29%

Cinema/  
Game Room

17% 21%

Work Space

15% 16%

Meeting Rooms

9% 9%

Meditation Room/ 
Yoga Room

4% 5%

Residents 
Lounge

5% 7%

Bills Included

19% 25%

Gym

25% 31%

No Deposit

3% 3%

Integrated Living 
Technology

8% 8%

Free Wifi

28% 31%

Underfloor 
Heating

3% 4%

24/7 Security/ 
Concierge/Maintenance 

56% 63%

Cleaning  
Service

17% 17%

Instant Move In

7% 9%

Furniture  
Package

39% 43%

App/Online 
Service

25% 25%

Pet Friendly

11% 12%

Social Events For 
Tenants/Guests

12% 17%

Family  
Friendly 

15% 16%
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GET IN TOUCH   info@ukaa.org.uk  |  www.ukaa.org.uk

The independent  
building 

The inter-dependent  
building

Mixed tenure  
development

LOCAL AMENITIES Low dependence Modest dependence High dependence
(Leisure & Retail Services) In house In community BUT probably on site    
 

TRANSPORT LINKS 5 min walk 10 - 20 min walk 10 - 15 min walk

MARKET Higher end Medium to low High to low

PRIVATE AMENITY High  Low Low

OPEN AMENITY  Low  Medium High

REGENERATION CATALYST Modest  Medium/High  High

Infographics created by Brendan Geraghty. April 2022.
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